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President’s Message

Financial Results

2014 was a very strong year for your Association
as the staff focused on developing in some key
areas that we believe will put the organization
in a position to meet your needs for years to
come. Your management team resolved early in
the year to increase our efficiency and improve
our customer experience. In order to be as
successful as we want to be in these areas, our
effort will be ongoing over the coming years. We
did experience some early success in 2014 as our
operating efficiency improved so that our cost per
$100 of assets is the lowest in the Organization’s
history at $1.31 per $100.

2012==

$4.57 Million Cash Patronage Distributed Back to Members for 2014

PATRONAGE DISTRIBUTION RECAP

Over $16 Million Returned in the last 3 years

2013=="

Spring 2015

As a result of your ongoing support of FMFC, we
finished the 2014 fiscal year with $15.8 million
in net income, which was an increase of almost
11% from last year. We managed the increase
primarily by reducing our non-interest expenses
by 9% from 2013 - a total reduction of $1.19
million. During the year our total assets reached
S1 billion for the first time! This is a milestone
that we’re very proud of as continued growth
is an important hallmark of viable and healthy
organizations, and also vital to our need to
maintain operating efficiency. Total members’
equity increased to $226.3 million as a result
of our earnings, which helped to maintain
our Permanent Capital at a healthy 17.48%,
an amount well in excess of both Board and

regulatory minimums.

2014=+

Patronage

Our performance in 2014 has put the Board in
a position to distribute $4.57 million of cash
patronage back to our members — this amounts
to 50% of our patronage sourced volume for 2014
and 31% of our patronage sourced earnings. As
a farmer-owned cooperative we understand
that a compelling part of our value proposition

is our patronage program, and are very proud to

have distributed more than $16 million of cash
patronage back to our members over the past
three years.

Over the coming years, we are going to continue
to focus on ways that we can become more
efficient, and focus on creating the best possible
customer experience. We believe these efforts

are critical to our mission to serve our members
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is a quarterly publication for customers of
Fresno Madera Farm Credit.

Board of Directors

Jeff Jue, Chairman

John Simpson, First Vice Chairman
(Appointed Director)

Jeff Yribarren, Second Vice Chairman
Daniel Errotabere

Edward Martinazzi

Victor Sahatdjian

Stephen Schafer

Lance Shebelut

Richard Shehadey

Denise Waite (Appointed Director)

Holiday Schedule

FMFC Staff Meeting
Wednesday, April 29
Offices close at 3:00 pm

Annual Stockholders’ Meeting
Wednesday, May 6
Offices close at noon

Memorial Day
Monday, May 25

Independence Day Holiday
Friday, July 3

Upcoming Events

May 1
Duarte Nursery Friends Day, Hughson, CA

May 2
Madera County Farm Bureau Scholarship,
Wine & Local Beer Tasting Event, Madera, CA

May 2
Reedley College Pinot & Pints, Reedley, CA

May 14-17
Chowchilla-Madera Fair, Chowchilla, CA

June 18
Celebrating Friends of Agriculture, Fresno CA
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President’s Message Continued:

as a farmer-owned cooperative. Our goal is to create maximum benefits to the
membership, and be the generational lender our customers have come to count
on over the years.

Ongoing Focus

As we move forward, we are focused on making certain that we continue the
important process of staying ahead of the needs of our member borrowers. In
order to be successful, we must find ways to maintain our dependability, and
create the best possible customer experience. We believe that we have very
distinct advantages as a result of 100% of our decision-making being located
right here in the region —in Fresno, Kingsburg, and Madera. In addition, we have
tremendous capacity to serve agriculture as 100% of our capital is committed and
invested in agriculture right here in the region — just like yours!

At FMFC we are passionate about serving our member borrowers, and take our
role as a generational lender very seriously. We work diligently every day to make
sure that we are in a position to serve your operation in good times and bad. We
also understand that without your support, we lose our purpose and significance
—all of us at FMFC appreciate your ongoing support!

e CELEBRATING

1[0I0] 100 YEARS

ESTABLISHED 1916

The Farm Credit System will celebrate its Centennial in 2016.
This milestone will be celebrated both locally and nationally
throughout the entire Farm Credit System. A variety of special
events and programs are in the works to showcase and
celebrate a century’s worth of contributions to agriculture.

More information will be released soon- and we can’t wait to
share it with you. Thank you for continuing to see the value in
the Farm Credit System. We look forward to this celebration
and the next 100!




W@@W/ NOTICE TO STOCKHOLDERS
’ In accordance with Farm Credit Administration (FCA) regulations, our Annual

Report to Shareholders was published on our website on March 13,2015. The
FMFC prides itself in hiring top talent to reach our report was sent electronically to FCA (within 75 calendar days from December 31).
goal of bringing you the best customer experience A copy was mailed to you March 30, 2015 (within 90 days from December 31).

possible. Welcome to our newest hires! e look XWM C‘,_Wf o al sun
2015 ANNUAL STOCKHOLDERS' MEETING

WEDNESDAY, MAY 6, 2015 * PLEASE RSVP BY MONDAY, APRIL 27

CULTIVATING GROWTH

YOUNG, BEGINNING & SMALL FARMERS PROGRAM

Aupporling gouson Julire grouitA

FMFC is an active supporter and contributor to the young,

beginning and small farmer community. We make a concerted,
non-discriminatory and cooperative effort to finance young,
beginning, small, and minority farmers by meeting the needs
of the applicants to the fullest extent of their credit worthiness.
Our experienced loan specialists will guide you through the
lending process to get you the answers you need. For more
information, please call (559) 277-7000.

Young Farmer: Age 35 or younger
Beginning Farmer: 10 years or less of farming or ranching experience

,Sﬁ1aII Farmer: Generates less than $250,000 in annual gross sales



Producing Excellence- Ted Sheely

Farm Credit’s Producing Excellence Program was
launched to highlight the dedication of America’s
farmers and ranchers that work hard every single
day, applying an unwavering commitment to
providing safe, affordable and abundant food for our
nation and the world. The stories feature Farm Credit
customers from across the country and represent the
diversity of American agriculture.

Profile Overview w
AzCal Management Company i

Location: Lemoore, CA ¥
Produces: Pistachios, tomatoes, 7
wine grapes, onions, cotton

Size of Operation: 10,000 acres
Years in Business: 27 2
FMFC Customer: 6 Years o
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With a record drought pummeling
California, and indeed much of the
nation, forethought and planning
has helped at least one farmer
weather the weather. Ted Sheely
made the move a few years ago
to invest significant resources into
wells and pipelines on the 8,000
acres he owns, delaying yet again
any kind of “draw,” or payments, to
himself or his family members.

“My family wasn’t happy about
it at the time,” Ted says. “But |
started thinking about what would
happen if the water district couldn’t
deliver any of the water we were
That
situation happened this year, and
while Ted decided to
2,000 acres of leased land fallow

allocated.” unprecedented

leave his

along with eight percent of his own
land, yields on the rest of his land
are close to normal because of his
decision to invest in irrigation. “It’s
a tough year, but I'm still going to
farm here in California for the rest
of my life,” he says.

Water isn’t the only long-term
decision Ted’s made — he’s also
increased his pistachio orchards, a
high-value crop but one that takes
ten years to return the investment
and start showing a profit. “We
always say that you plant pistachios
for your children,” Ted says. Six
years ago, Ted doubled his pistachio
acreage to 2,200, and has also
become part-owner and current
president of Horizon Nut Company,
a pistachio processing facility to
which he sells his entire crop. “It’s
just good business to do business
with yourself,” he says.

In addition to pistachios, Ted raises
320 acres of wine grapes contracted
to Gallo, 1,400 acres of tomatoes
sold to processing companies that
turn it into products like salsa and
pasta sauce, and 1,200 acres of
fresh market onions sold through
grocery stores across the country.
His remaining acreage is planted
with premium Pima cotton sold
overseas to cotton mills, along with
some grain.

Like many farmers, Ted didn’t jump
into farming with 10,000 acres.
Instead, he first worked for another
family for 13 years after college.
He then started his own 3,000 acre
land purchased
from his former employers, and

operation with

began managing his own operation
with his wife, who had worked for
the same family farming operation.
He’s grown his operation slowly
time,
plots of land appropriate to grow

over purchasing specific
the crops he targets, consistently
planting higher and higher value
crops, from cotton to pistachios to

grapes.

For the past six years, these land
purchases have been financed with
Fresno Madera Farm Credit. “They
are truly a financial partner,” he
says. “I like the conversations | have
with them and they treat me very
well. It’s the kind of relationship
with a lender that | wanted to have
all along.”

All of the Producing Excellence
stories can be found on the
Farm Credit System website, or
www.farmcreditnetwork.com/
producingexcellence/profiles/all
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Tg FMFC Inaugural Photo Contest

FMFC is looking for your creative eye to showcase the beauty and rich life of the Central
San Joaquin Valley! FMFC will be producing a 2016 monthly customer calendar for all
members with distribution in late 2015. Your photo could be showcased in the calendar and

could earn you a VISA gift card! Even more exciting- one photo will be chosen as the official
FMFC Centennial Photo and transformed into a postage stamp for use on select 2016 FMFC
mailings! Enter Today!

accepjt: ¢ of
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-Ag-related images or scenes

(examp/es include nuts, dairy, wine

& table 'grap_e.'s, vegetables, melons

(ho/iday décor, 4
, 4th
July events, fall and winter scenes)Of

County Fajrs Farme
» rarmers markets, 4-H
_c;)reizé e\;,ents, Kids on the farm,
nally owned historica| photos L
AUGUST 31, 2015

WINNER NOTIFICATION
October 15, 2015

Official contest rules can be found on
our website: www.fmfarmcredit.com
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STAYING CONNECTED

Exciting things are happening
at Fresno Madera Farm Credit!
An evolution is occuring and
we are working on ways to
bring you the MWW
cwaloren W(L@ In
the coming months we will be
rolling out email marketing
and social media campaigns
focused on keeping you up to
speed on the latest with your
Association. More information
will be coming soon! We look
forward to connecting with you!




